BOISE, IDAHO
Public Works Commission Agenda
July 11, 2018
4:00 PM
Ancell Conference Room
I.

CALL TO ORDER

II.

MINUTES APPROVAL
1.

III.

IV.

Public Works Commission - Regular Meeting - May 2, 2018 4:00 PM

AGENDA ITEMS
1.

Growth Discussion
Presenter: Steve Burgos
Estimated Time: 30 Min
ACTION REQUESTED: Information Only

2.

Water Renewal Public Outreach
Presenter: Haley Falconer
Estimated Time: 30 Min
ACTION REQUESTED: Information Only

3.

Boise’s Energy Future
Presenter: Steve Hubble
Estimated Time: 20 Min
ACTION REQUESTED: Information Only

4.

Plastics Update
Presenter: Haley Falconer
Estimated Time: 10 Min
ACTION REQUESTED: Information Only

DIRECTOR'S REPORTS
1.

Billing and Collection Status

Presenter: Steve Burgos
ACTION REQUESTED: Information Only

V.

2.

Education Programs
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

3.

General Fund Capital Projects
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

4.

Geothermal and Irrigation Systems
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

5.

Water Renewal Fund Capital Projects
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

6.

Water Renewal Regulatory Report
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

7.

Materials Management Program
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

8.

Stormwater Regulatory Program
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

9.

Sustainability and Air Quality Program
Presenter: Steve Burgos
ACTION REQUESTED: Information Only

ADJOURNMENT

2.1

CITY OF BOISE
PUBLIC WORKS COMMISSION MEETING
SUMMARY MINUTES ● MAY 2, 2018
REGULAR MEETING
Twenty Mile South Farm

Final

4:00 PM

150 N CAPITOL BLVD
BOISE, ID 83702

PRESENT:
ABSENT:

Minutes Acceptance: Minutes of May 2, 2018 4:00 PM (Minutes Approval)

I. Call to Order
Crowley, Nink, Quick, Hilton, Gravatt, Robbins
Thorne, Reading

II. Minutes Approval
1.

Public Works Commission - Regular Meeting - Apr 4, 2018 4:00 PM
Commissioner Quick asked that the minutes regarding the Plastics
Update be amended as follows: “The Commissioners agreed the
information presented was clear but some customers were still having
questions”.
Commissioner Hilton moved that the minutes be accepted as
modified. Commissioner Quick seconded the motion and the motion
passed unanimously.

RESULT:
MOVER:
SECONDER:
AYES:

2.

ACCEPTED [UNANIMOUS]
Julia Hilton, Commissioner
Renee Quick, Commissioner
Crowley, Nink, Quick, Hilton, Gravatt, Robbins

Introduction
Commissioner Crowley welcomed the new Commissioners, Crispin
Gravatt and Thomas Robbins, and asked the commissioners to
introduce themselves to the new members.
Steve Burgos, Director, introduced Sonexay Segmany and Julia Dawt
Len Iang who are participating in an exchange program through the
State Department and will be spending the month of May working in
Public Works and the Department of Finance and Administration.

III. PWC Agenda Requests
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2.1
Minutes

Public Works Commission

1.

May 2, 2018

Plastics Update

RESULT:

2.

Minutes Acceptance: Minutes of May 2, 2018 4:00 PM (Minutes Approval)

Haley Falconer, Environmental Division Manager, gave a brief plastics
and paper recycling update. Ms. Falconer reported the orange
Hefty® EnergyBagsTM deliveries are on schedule and feedback has
been positive. The open houses held in April were successful with a
turnout of 300 people. Commissioner Quick asked if the list showing
how items are sorted for recycling that was given out at the open
houses will be available for the public. Ms. Falconer answered that
Community Engagement is working on updating the reference
materials available on our website and used for outreach.
DISCUSSED

Water Renewal Cash Flow Options
Heather Buchanan, Support Systems Sr. Manager, presented an
overview of the budget process and presented revised cash flow and
rate projection scenarios for the Water Renewal Fund.
Ms. Buchanan presented scenarios based on 10%, 9%, 5% and 6.5%
rate increases in
FY 2019. The City’s recommendation is to approve a 9% increase in FY
2019 which would increase a typical residential bill by $2.82 a month.
The total increase to a customer’s bill with the 12% Materials
Management increase and a 9% Water Renewal fee increase would
be about $5.00 bringing an average bill to $55.00 a month.
Commissioner Nink asked what options have been explored to lessen
the impact of an increase and if a gradual increase over time is
possible.
Ms. Buchanan answered that several scenarios were
analyzed as part of the facilities planning process and we have
worked hard to minimize the impact and still meet our compliance
schedule. Commissioner Nink asked if we anticipate any resource
issues. Mr. Burgos explained that because we didn’t consolidate the
treatment plants at West Boise we have some capital flexibility and we
are constantly evaluating projects and timelines to use our resources
effectively.
Commissioner Robbins asked what uncertainties have been
considered. Mr. Burgos stated we are making decisions based on the
information available at the time, but accounting for risk costs moving
forward.
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2.1
Minutes

Public Works Commission

May 2, 2018

Commissioner Quick asked how we’ve factored in growth that’s
forecast in the coming years. Ms. Buchanan replied that we look at
economic projections and work them into the budget model.

•

·
•

Minutes Acceptance: Minutes of May 2, 2018 4:00 PM (Minutes Approval)

Commissioner Nink asked how our capital projects are executed and if
we utilize the full budget. Ms. Buchanan replied there is a difference in
how we budget for a project and how we cash flow a project. A
budget might be front-loaded to manage the contracts. We track
spending to cash flow and work timeframes on upcoming projects to
meet our permitting requirements. The economy also affects the
budget. Mr. Burgos added that Public Works augments staff with
consultants to manage projects without increasing or decreasing staff.
Mr. Burgos gave updates on future projects:
Within our West Boise and Lander Street permits are requirements for
temperature compliance and we are in the process of renegotiating
those permits.
There are capacity related projects at West Boise and Lander Street
slated for 2020.
A new combined administration and operations office at West Boise
will be built.
Commissioner Crowley clarified the recommended motion is not to
approve any of the scenarios presented, but to approve a 9% Water
Renewal fee increase effective October 1, 2018.
Commissioner Quick motioned to approve a recommendation for a
9% fee increase for the Water Renewal Fund for FY 2019 effective
October 1, 2018. Commissioner Nink seconded the motion and the
motion carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Renee Quick, Commissioner
Jacob Nink, Commissioner
Crowley, Nink, Quick, Hilton, Gravatt, Robbins

Tour
The commission proceeded to tour the farm and the compost facility.
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TO:

Public Works Commission

FROM:

Steve Burgos, Director

DATE:

July 2, 2018

RE:

Growth Discussion

BACKGROUND
The Treasure Valley is experiencing significant population growth and Boise is a part of
this growth. The City has initiated conversations with the community on growth to solicit
feedback on the key concerns and provide specific information on growth in
population.
ISSUE
A presentation similar to the information presented at the community conversations on
growth will be provided to the Public Works Commission at the July 11, 2018 meeting to
initiate a discussion on a growth in Boise. The goal is to solicit feedback/perspectives
from the Commission as part of the City’s ongoing effort to engage the community on
growth.
SUGGESTED MOTION
Information Only
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Attachment: Growth Discussion (Growth Discussion)

3.1.a

TO:

Public Works Commission

FROM:

Haley Falconer and Colin Hickman

DATE:

June 29, 2018

RE:

Water Renewal Outreach

ISSUE
In parallel with outreach for the Water Renewal Facility Planning, the city is working on
community outreach related to the utility as a whole.
BACKGROUND
The City is developing and implementing an outreach plan for Water Renewal Services.
The intent of this work is to introduce the utility’s new name, raise awareness of the work
that we do and redefine the services that we provide to the community as we consider
a broader strategic direction. We also want to foster understanding among key
audiences of the value provided by Water Renewal Services—using water/Boise River
as an entry point for discussion.
SUGGESTED MOTION
Information Only
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3.2.a

TO:

Public Works Commission

FROM:

Steven Hubble, Stormwater Program Coordinator

DATE:

June 29, 2018

RE:

Boise’s Energy Future Update

ISSUE
Provide an update on Boise’s Energy Future (Renewable Energy Plan).
BACKGROUND
In 2005 and again in 2014, Mayor Bieter signed the Mayor’s Climate Protection
Agreement. In response to this action, the City completed a Climate Adaptation
Assessment that highlights the challenges we may face as a result of climate change.
While the assessment focused on the issues that could occur, staff has used this
information to start developing potential solutions to these challenges. One such
solution is to develop a strategy that begins to proactively plan for Boise’s energy
future.
The City retained an expert consultant team, led by the Brendle Group, to assist with
the development of a strategy. The consultant’s scope of services identified four key
tasks:
•
•
•
•

Collection and analysis of background information on existing sources and
usage of energy throughout the City.
Consideration of various options for potential energy goals supported by
programs and initiatives that increase implementation of energy efficiency and
renewable energy practices.
Evaluation of the regulatory and technical landscape will ensure that potential
goals, programs and initiatives are practical and achievable.
Development of a detailed strategy document that includes the preferred goals
and strategies, implementation timeframes and metrics to assess progress.

Work commenced on the strategy last fall. The first task is complete and the remaining
three tasks are ongoing.
To obtain expert input on the strategy, a stakeholder group has been developed.
Group members include utility representatives, environmental interests, large energy
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3.3.a

users (business and institutions), and organizations with expertise in energy issues. The
first meeting of the group was held in March and a subsequent meeting is scheduled
for July 13, 2018. Plans are also being developed to support additional public input on
the project.
A detailed presentation will be provided to the Public Works Commission during the
meeting.
SUGGESTED MOTION

Attachment: Boise's Energy Future (Boise’s Energy Future)

Information Only
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3.4.a

TO:

Public Works Commission

FROM: Haley Falconer, Environmental Division Manager
DATE: June 29, 2018
Plastics Recycling Update

ISSUE
Provide an update on plastics and paper recycling and status of the Hefty®
EnergyBagTM program.
BACKGROUND
The City’s materials management programs are focused on the goal of minimizing
material to the landfill. This is achieved through waste reduction programs, education,
and through diversion programs, such as recycling and composting. The recent
challenges with recycling have provided an opportunity to evaluate materials
management as a whole and in context of the Solid Waste Strategic Plan; and frame
the future of the program.
RECYCLING UPDATE
Plastics
Delivery of the Hefty® EnergyBags to City of Boise recycling customers is complete.
Since program launch, over 54,000 pounds of material has been collected and
diverted from the landfill. One load has been delivered to Renewlogy in Salt Lake City
and we are waiting on the results of the processing.
Two audits of the materials have been completed by a third party. The citywide rollout
that includes #3-7 plastics collection makes our program unique and hard to compare
to other cities. We are experiencing some contamination issues with fairly high levels of
#1 plastics and paper in the EnergyBags. This will inform our communication moving
forward as we need to keep these materials out of the EnergyBag to protect the
integrity of the program.
Communication
The success of Hefty® EnergyBagTM program relies on effective communication to our
citizens. Following up from the successful Curb It Compost outreach, we have
employed a variety of outreach methods to maximize potential contact.
• Three print pieces were developed and delivered to the home.
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RE:

3.4.a

In addition to the Home Reference Guide (link), the City has created a
plastics guide for individuals who are diving deeper into the program
(link).
Outreach has continued on social media where we have highlighted individual
items of interest (i.e. plastic lids or water bottles) and helping our community dive
into the complexity of the program.
A Facebook live event was hosted and recorded to provide the community
another means to access information. That video can be viewed here.
Eight community sessions were held in April and May with more than 500 people
in attendance total. At each session, people brought example materials from
home that they had questions about. The attendees then sorted them as a
group.
We anticipate future sessions in the community to continue the conversation
around plastics.
o

•
•
•

•

Attachment: Plastics Update (Plastics Update)

SUGGESTED MOTION
Information Only
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4.1.a

TO:

Public Works Commission

FROM: Heather Buchanan, Support Systems Sr. Manager
DATE: June 27, 2018
Billing and Collection Status

MAJOR PROJECTS, INTIATIVES, CURRENT ISSUES
Process Improvement
Progress on the process improvement program that was kicked off earlier this fiscal year
is steady. Staff is wrapping up work on our first project to standardize and improve the
move-in/move-out (MIMO) process. This process is one of the biggest touch points with
our customers, so improvements will help the team ensure we’re providing “customer
service with WOW!” As part of the MIMO work, staff created documentation templates
that will be used going forward as we continue working on other process
improvements.
Public Works and IT staff developed an online tool that will allow calculation of closing
bill estimates for inclusion in the closing process of a home sale. The tool is now being
used by staff, thus significantly reducing the amount of time required to provide the
estimates. Previously, it took a full-time staff member to manually provide these
estimates. The next phase of this project will be allowing title companies to log-in and
utilize the tool to self-serve.
We are streamlining the queuing process for walk-in customers and working on
implementation of call recording software. Both efforts will help to eliminate steps in
processes and gain efficiencies. The call recording software will allow us to track
contentious calls and coach our staff to improve consistency.
Collections Activity
In fiscal year 2018 through May, the UBS team collected 81.5% ($3,150,000) of dollars
that fell into a collections status and had a 97% service level for incoming calls. We
have several initiatives in progress to improve our collection level.
A team member took part in the City’s Data Stewards initiative where she created a
dashboard to allow quick analysis of our collection debt portfolio. From this work, we
are now better able to analyze and select accounts to focus our collections efforts.
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Attachment: Billing Collection Status (Billing and Collection Status)

We are also mapping out our billing to cash model to better understand each step in
the process. We will link our documentation to each step of the process; where there
are gaps, we will create documentation. We will also shore up existing documentation,
enhance training documents/plans, and use process maps to find efficiencies. Our
overall goal is to standardize how our Customer Service Reps are processing accounts,
while streamlining and finding enhanced methods of service.

Page 2 of 2

Packet Pg. 13

4.2.a

TO:

Public Works Commission

FROM: Heather Buchanan, Support Systems Sr. Manager
DATE: June 15, 2018
Boise WaterShed Education Program Update

MAJOR PROJECTS, INTIATIVES, CURRENT ISSUES
Three-month attendance summary for the Boise WaterShed Environmental Education
Center:
March – May 2018
ATTENDANCE

Month
Mar 2018
Apr 2018
May 2018
TOTALS

On-Site Programs
Lessons &
On-site
Tours
General
events
Attendance Visitors attendance
1289
127
889
1748
106
275
1139
135
200
4,176
On-site total

368

Off-site Programs
Outreach
Outreach
events
lessons
Monthly
attendance attendance TOTALS
260
336
2901
190
303
2622
150
302
1926

1,364
600
5,908 Off-site total

941
1,541

7,449

Attendance Summary
Boise WaterShed staff served 7,449 people with on-site and off-site programs and
events. The on-site lessons and tours attendance is typically very high during this period
due to school field trips and West Ada 2nd grade students who received bus funding
through the Micron Foundation.
On-site visitation for events and general visitors was exceptionally high for this period,
due in part to increased advertising of the facility and the River Campus water feature
opening for the spring. The average attendance for WaterShed Weekend events was
191 people. Partners for the events included 4-H, PW Environmental staff, and Carollo
Engineering, Inc. The Spring Break Drop-In program served 582 people with STEM
activities such as BLOCKFest and the Stream Table.
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RE:

4.2.a

During this time, 21% of total people reached were through outreach lessons and
events at local schools and community centers. Approximately 600 people were
reached at several STEM events, JUMP Career Day and International Museum Day.
Significant Projects March - May 2018

Exhibit Hall
Development of the Geothermal Photo Booth continued during this time period. The
photo booth will allow visitors to take a photo and retrieve it from a file sharing site to
capture their experience of the 3D anamorphic painting. Transition strips were installed
along the edges of the painting in May to better preserve the rubber floor edges.
Education Programs and Events
The popular FlushMapper exhibit went on the road in March to the TreeFort Music
Festival. Hundreds of people experienced the interactive exhibit to understand more
about water renewal and the route their flush takes!
Staff exhibited a Project WET display at the Idaho Environmental Education Association
(IdEEA) annual conference in Lewiston. Project WET stands for Water Education for
Teachers, and it is their mission to reach teachers and community members with water
education that promotes awareness of water and empowers community action to
solve complex water issues. The Boise WaterShed is a host institution for Project WET.
Boise WaterShed said goodbye to the ‘ambassador animals’ this spring. Waffle the
turtle was shipped to his native state of Louisiana through the partnership with the Idaho
Invasive Species program. Additionally, staff released about 30 rainbow trout from the
Trout in the Classroom program to the Boise River at the May WaterShed Weekend
event. We retained five fish in the aquarium for summer visitors and will release them to
the river in August.
Planning for new adult programming was underway during this period. Staff plans to
pilot three new adult program series this summer: eARThworks Arts and Science
programs for adults, Water Renewal Tour Tuesdays and WaterShed Exploration Series.
Marketing
• The Boise WaterShed increased advertising this period to promote general
visitation for specific events.
• On May 18, Channel 7’s Larry Gebert interviewed Aimee Hughes to promote the
Water Festival event.
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River Campus
The water to the reservoir and simulated Boise River Channel was turned on before the
March 17 WaterShed Weekend event. The water feature continues to be popular with
family visitors as the weather warms up. On the Interactive Trail, a new hands-on
engineering activity was added to replace Jumbo Jenga. Children design a track out
of pipes and test the course by running a ball from one end to another.

4.2.a

•
•

The May Treasure Valley Family Magazine article showcased the River Campus
as a family destination: http://idahofamilymagazine.com/blog/
The national Project WET blog featured the geothermal exhibit:
https://www.projectwet.org/media/blog/guest-post-art-and-educationcombine-take-geothermal-energy-next-dimension-idaho
Facebook ads were created and reached new audiences in our targeted area.
Additionally, Boise WaterShed events were featured on Community Calendars.

Attachment: Education Programs (Education Programs)

•
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TO:

Public Works Commission

FROM: Rob Bousfield
DATE: June 18, 2018
General Fund Capital Projects

MAJOR PROJECTS, INTIATIVES, CURRENT ISSUES
Main Library Expansion / Arts & History Center
Staff is leading a team to expand the Main Library facility, house our Arts & History
Department and possibly construct a flexible performing arts center. The design team
of Safdie Architects partnered with local firm CSHQA has completed concept design
work. Cost estimates are being impacted by the challenging construction bid
environment, so scope adjustments are under evaluation. A project update will be
presented to Council shortly with public updates scheduled for July. Design will then
progress through the balance of 2018 and 2019. Groundbreaking is targeted for late
2019.
Fire Bond Projects
Public Works is managing construction of five projects funded by the Fire Bond. The first
two fire stations (FS #4 and FS #8) were completed this past summer. The ribbon cutting
for the Fire Training Facility was held on June 1. Design of the next fire station (FS #9) is
underway with bidding and construction start anticipated this fall.
City Hall Plaza
The ribbon cutting for the plaza project was held on May 11. Punch list work remains,
and minor modifications of the water feature is being considered.
Facility Upgrades
• The fourth-floor remodel in Legal Department is underway with substantial
completion set for July 30, 2018.
• The Fire Station 6 partial remodel has been postponed as the Fire Department
has decided to take a step back to evaluate their entire facility portfolio to
identify needs and priorities. The Facility team will be leading this planning effort.
• A contract is being drafted for replacing the chillers and boilers at City Hall West.
This equipment has reached the end of its useful life and will be replaced with
more energy efficient units.
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Boise River Park Phase 2

The Project was divided into two major phases, Phase 2A and Phase 2B. Phase 2A,
which included the new intake structure and box culvert, was completed in February
2016. Design of Phase 2B, which is the remainder of the project, is almost complete with
90% design plans competed and reviewed and final revisions almost complete.
Extensive work is being done to gain approval from the various permit agencies,
Waterfront HOA for an easement and the FUDC.
This winter, as a part of Phase 2B, construction access improvements (bridges over
canal diversion) and canal diversion upgrades were built to allow access thru Farmers
Union property from Veterans Memorial Parkway and diversion of the river into the
canal for construction of the drop structures. This will allow in-river construction to start
before the end of the irrigation season this fall which will reduce the risk of working in
the river if early high river flows occur in the winter. The access bridges will also reduce
the need to use Esther Simplot Park for construction access.
Earlier this month MJA solicited hard cost quotes for the remaining Phase 2B
construction work and estimated remaining design and permit costs. Unfortunately, the
cost of the remaining project work increased by about 15% ($7.6M to $8.7M) from the
estimates one year ago. The increase is driven by several factors including: inflationary
increases for materials such as steel, concrete and asphalt; equipment and labor
inflationary increases; extraordinary costs relating to the 404 permit submittal; boulder
and Rapid Block material acquisition cost increases; and design modifications needed
to acquire approval from permitting entities. We are currently working with budget staff
to secure additional funding.
In September 2018, (assuming we secure all necessary permits, easements and funding)
we intend to divert most of the flow into the FUDC canal and start the in-river
construction with a target completion date for the in-river construction of February 15,
2019. The entire project is planned to be completed June 2019.
Staffing Changes
Sarah Schafer, Sr. Project Coordinator, has been hired to manage the remaining fire
bond projects, as well as other smaller projects. Sarah has an architectural
background, had worked for Boise Planning and Development Services for many years,
and will be a great asset for the team. Recruitment for the Project Assistant position is
nearly complete and this position will help offload administrative and project
coordination work from project managers.
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Phase 2 involves replacement of the Farmers Union Ditch Company (FUDC) diversion
structure to improve irrigation delivery, provide flood mitigation and to provide for a
whitewater feature at the diversion structure. Phase 2 also includes two whitewater
drop structures downstream of the FUDC diversion, relocation of the greenbelt and river
bank improvements. The project is being designed and built under a Design Build
project delivery method with McMillen Jacobs Associates (MJA) being the Design
Builder.

4.4.a

TO:

Public Works Commission

FROM: Jon Gunnerson, P.E.
DATE: June 26, 2018
Geothermal and Irrigation Systems

GEOTHERMAL
Geothermal Status
The City’s geothermal program remains the largest in the country and one of the top 10
in the world. Currently 92 buildings, over 6 million square feet, in downtown and Boise
State University are heated by the City’s geothermal system. Most of the buildings use
this resource as their primary source of heat, however, many of the buildings also use
the geothermal water year-round for domestic water heating and other uses.

Million Gallons Pumped

Million Gallons per Week
16.00
14.00
12.00
10.00
8.00
6.00
4.00
2.00
0.00

Projection
Actual

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Weeks (October - September)

The City is authorized to pump 325 million gallons in water-year 2018. As of 6/26/2018
approximately 266 million gallons have been pumped with an end of year projection of
304 million gallons.
Geothermal Water Rights
The original 1983 water right permit (61-9138) has officially become licensed to the City
for 310 million gallons annually. This is a monumental achievement for the geothermal
program taking 35 years to accomplish.
In combination with a recently approved junior water right (63-34326) the City’s is
authorized to pump 325 million gallons of geothermal water this year, and 385 million

Packet Pg. 19

Attachment: Geothermal Irrigation Projects (Geothermal and Irrigation Systems)

RE:

4.4.a

gallons by 2022. This additional geothermal water will allow the system to grow and
heat approximately 2 million additional square feet.
Injection Well Improvements
The injection well motor and pump were increased from a 75 HP to a 125 HP. Other
components of the injection well were also upgraded to ensure the well is capable of
injecting used geothermal water during peak flows as the system continues to grow.
Staff identified the need for a geothermal strategic plan to serve as the roadmap for
near and long-term growth. Potential options include expand square footage served,
increase geographic service area, additional types of water use and other similar
strategies. The strategic planning process will define a path forward accounting for
technical, regulatory, outreach considerations, and best use of water rights. This
strategic planning process will also provide an opportunity for the city to frame
geothermal energy as a clean, renewable energy with measurable environmental
benefits, cushioned from long range energy price volatility. This strategic plan is
intended to be a living document, adjusting to the needs of the system, resource and
community.
A Cost of Service Study is currently being completed and is anticipated to be finished
this summer. This study in conjunction with the strategic plan will help set the long-term
direction for the geothermal in the years to come.
Upcoming Projects
Fort and Robbins Pipeline Replacement - A traffic roundabout is planned to be
constructed in the spring/summer of 2019 and the geothermal lines in this area are part
of the original geothermal system and are nearing the end of their useful life. Replacing
the geothermal lines in advance of the roadway project will lessen impact to citizens in
the area and provide cost savings by coordinating construction schedules and surface
repairs. This project is anticipated to begin in early September. Funding has been
provided by repurposing a combination of capital projects, and partially pulling from
the fund balance.
Union Block Realignment – City owned geothermal lines currently run through the
basements of several buildings in the Union Block (Between Capitol and 8th, Idaho and
Bannock Streets). Improvements occurring within the buildings and the streets and
alleys provide an opportunity to realign the geothermal lines out of the basements and
into public right-of-way. Partnering with CCDC, these improvements are anticipated to
begin in August. Most of the costs will be funded by CCDC.
Boise State University Material Science Realignment – The new Material Science Building
being constructed at BSU creates two utility conflicts between the geothermal system
and proposed sanitary sewer realignments. The geothermal lines at two locations will
need lowered. All costs will be reimbursed by BSU.
St. Luke’s Expansion Realignment – The geothermal lines located in 1st Street will need
realigned to accommodate the St. Luke’s campus expansion. Specifically, new service

Page 2 of 3

Packet Pg. 20

Attachment: Geothermal Irrigation Projects (Geothermal and Irrigation Systems)

Cost of Service Study and Strategic Plan

4.4.a

tunnels are planned to be constructed beneath 1st Street, creating a conflict with the
existing geothermal lines. All costs will be reimbursed by St. Luke’s.
Recent and Proposed Building Commitments

BSU Fine Arts

Estimated Use
(Million
Gallons/year)
6.5

Start Date
September 2018

Sonna Building (9th and Main)

TBD

TBD

Oliver Russell (217 S. 11th Street)

TBD

TBD

PRESSURE IRRIGATION
The City operated Boise Municipal Irrigation District (BMID) consists of 5 pump stations
serving pressure irrigation water to 10 subdivisions, serving approximately 300 residential
homes.
All pump stations were activated once surface water became available in April. The
Linshire pump station was upgraded this spring to accommodate additional homes
that are in process of being annexed into the BMID (Eronal Subdivision).
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4.5.a

TO:

Public Works Commission

FROM: Robyn Mattison, Rich Wiebe, and Michael Comeskey
RE:

Water Renewal Fund Capital Projects

MAJOR PROJECTS, INITIATIVES, CURRENT ISSUES
Water Renewal Engineering: Major Projects Status
Water Renewal Facilities Plan
A team led by Brown & Caldwell is performing Water Renewal Facilities Plan updates.
The last plan was developed in 2010. The planning effort is a three-phase process which
includes:
1. Baselining Existing Assets, Identifying Constraints, and Updating Long Term
Projections
2. Developing and Evaluating Solutions to Close the Gap between the Existing
Assets and the Projections
3. Prioritizing and Implementing Solutions
The project team has completed Phase 1 and is proceeding with Phase 2 which will continue
through 2018.
Current planning work includes:

Attachment: Water Renewal Fund Capital Projects (Water Renewal Fund Capital Projects)

DATE: June 25, 2018

•

The planning teams recently completed the second round of stakeholder engagement,
which included outreach via online survey, community feedback sessions, and surveys of
Treefort participants. The feedback received will inform future planning decisions.

•

Flow and loading projections for the water renewal facilities and the collection system are
being updated to meet current growth projections for the utility’s significant customers and
to meet current planning boundaries along the city’s southern area of impact.

•

A cost of service study is underway. Early deliverables for the project focus on policy
analysis that will ensure that future rates and charges align with the policy goals of the
utility and the city. Early deliverables are projected to be completed mid-summer 2018
and the complete study should be completed in fall 2018.
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A task order is underway with HDR to update the facility plan for the Twenty Mile South Biosolids Application Site (TMSBAS). HDR has completed a farm baseline that will support the
Facilities Planning efforts with Phase 1. The remainder of the farm facility plan work will
align with the ongoing water renewal fund facilities planning efforts.

•

A task order is underway with HDR to provide continued regulatory guidance throughout
the NPDES permit re-application process and to support developing a water reuse permit
for Lander Street potentially discharging into Farmers Union Canal. This work will be
coordinated with the outcome of Phase 2 of the Water Renewal Fund Facilities Planning
when long-term program direction is defined.

West Boise Water Renewal Facility (WBWRF) Capacity Improvements: Anaerobic
Digestion and Dewatering
The project focus areas are biofilter expansion to meet current needs, reviewing the
sludge dewatering system and investigating limitations in anaerobic digestion capacity.
Digester piping modifications to optimize the current digesters have been completed.
Digesters 1 and 2 can now be operated in parallel which provides the ability to empty,
clean and inspect Digester 3. Digesters 1 and 2 have been cleaned and
inspected. Through performance testing it has been determined that improvements
are needed to Digesters 1 and 2 prior to removing Digester 3 from service for cleaning
and condition assessment. A project is underway to make repairs to the existing hot
water system used for digester heating. New equipment has been procured and repairs
will be complete in fall 2018. Mixing and pumping improvements are also needed to
improve digester performance. A sludge drying bed, which will also have a separate
area for biosolids storage, will be constructed prior to removing Digester 3 from service.
The drying bed will aid in digester cleaning and the biosolids storage area is an
improvement to the sludge dewatering process. Construction of the new biofilter cell
and thickened primary sludge pumping improvements has begun and will be
completed this month. Rehabilitation of the second belt filter press will be complete in
summer 2018.
Dixie Drain Phosphorus Removal
The Dixie Drain Phosphorous Removal Project construction was completed in 2016 and
is fully operational and meeting our compliance requirement of 25 pounds per day of
phosphorus. A new mechanical rake is being installed this summer to aid in the
operations of the intake structure, i.e., reduce the amount of clogging occurring on
intake screens. Notice to proceed was issued to the contractor on June 25th, 2018.
Lander Street Water Renewal Facility (LSWRF) Plant-Wide Improvements
The Lander Street (LS) Program includes projects to meet the Total Phosphorus (TP)
schedule of compliance and to replace aging infrastructure. A Conditional Use Permit
(CUP) application was submitted in May for a July 16th Planning and Zoning hearing.
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•

4.5.a

A Preliminary Engineering Report (PER) has been prepared for preliminary treatment,
tertiary treatment, ultraviolet (UV) disinfection, and associated site civil improvements.
Costs estimates prepared by both the consulting engineer and construction
manager/general contractor at the 30% (PER) design phase indicate that the three
major projects included in Phase 1 cannot be constructed under the current budget for
Phase 1. Increasing construction costs can be attributed to the current local
construction market and tariffs at the federal level. The city has decided to proceed
with design of preliminary treatment, associated site civil improvements and remaining
safety projects while staff develops a strategy for moving forward with the remaining
Phase 1 projects.
WBWRF Tertiary Treatment
A Tertiary Treatment Evaluation Report has been prepared which used a business case
evaluation approach to evaluate alternatives to meet future NPDES permit limits for
Total Phosphorus at the WBWRF. The report identified the recommended project as splitflow tertiary membrane filtration (TMF). To manage capital spending, a phased
implementation of split-flow TMF is planned. Carollo Engineers has been selected as the
design consultant. Preliminary design will begin as soon as the design consultant is
under contract.
Secondary Treatment Enhancement Project
The goal of the Secondary Treatment Enhancement Project (STEP) is to improve and
add reliability to both WRFs ability to remove phosphorus in the secondary treatment
process. The baffle project is currently out to bid and will be constructed this summer.
Three other projects are currently in the design phase. Fermenter heating at WBWRF is
aimed at increasing biological phosphorus removal during the colder months.
Chemical Addition at WBWRF will help trim the phosphorus coming into the plant
reducing the load and aiding biological phosphorus removal. Added instrumentation
and automation at the LSWRF will aid in operations staff ability to monitor the process
and react to changes in influent characteristics.
Combined Heat and Power (CHP) or Renewable Natural Gas (RNG) and Food Waste
Receiving
This project anticipates constructing facilities to collect food waste and brown grease
for methane production. The methane gas produced will either be used by generators
to create electricity or will be cleaned for direct use. A CIP budget was not authorized
for FY18, nor is one requested for FY19 due to cash flow constraints in the Water
Renewal Fund.
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The request to Ada County Highway District (ACHD) for a new permanent vehicular
access point to LSWRF from Veterans Memorial Parkway will go before the ACHD Board
of Commissioners for approval this summer. The ACHD hearing date has not yet been
determined.

4.5.a

Sewer Projects
Large Diameter Pipe Rehabilitation Program

Whitaker Construction continues to make
progress on the $3.5M project. Estimated
Completion in September of this year.

Small Diameter Sewer Pipe Rehabilitation/Replacement Program
In accordance with the small diameter pipe rehabilitation/replacement program, 35
segments were identified to be rehabilitated in 2018. Status of the 2018 projects:
•
•

FY 2018 Small Diameter Rehab – Under Construction
o Contractor - Cascade Pipeline - $746,153
o Challenging Freak Alley segments completed
FY 2018 Special – Warm Springs Mesa – Completed

Sewer Extensions
Lake Hazel Sewer Extension – ACHD extends Lake Hazel Road
east of Cole Road. The City’s sanitary sewer master plan has
identified the need for a 15” diameter sewer in this corridor for
future service.
The Idaho Department of Water Resources is currently not
allowing crossings under the New York Canal. This results in a
temporary lift station and pressure sewer connected to the
bridge over the canal for this project. The City modified the
design to allow for a future gravity crossing.
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Work continues on the WBWRF Sewer Trunk
Alignment project. This project replaces a
half mile of 60” sewer trunk line and 6”
sludge line near the WBWRF.

4.6.a

TO:

Public Works Commission

FROM: Kate Harris
Haley Falconer

DATE: June 26, 2018
RE:

Water Quality Regulatory Report

This memo summarizes major water quality regulatory items for the City of Boise.
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) PERMITS
Water Renewal Facilities
The City’s NPDES permits for the West Boise and Lander Street Water Renewal Facilities
expired July 31, 2017 and are administratively extended. The City is continuing to have
regularly scheduled meetings with the Idaho Department of Environmental Quality
(IDEQ) throughout 2018 with the objective of working toward the issuance of the new
permits. The City is currently in Facility Planning processes and design criteria are
dependent on upcoming permit numeric limits and conditions. The IDEQ meetings will
provide a common understanding of the structure and content of the draft permits so
the City can move forward with facility design and construction. IDEQ has been
engaged and supportive while outlining reasonable expectations for the new permit
limits and conditions.
Geothermal Program
No new update – waiting on IDEQ response.
RECYCLED WATER REUSE PERMIT
No new update – will submit permit application after the Whitewater Park Phase 2
construction has begun.
IDEQ RULEMAKING
Arsenic
Idaho Water Quality Standards provide numeric toxics criteria for the protection of
human health for two exposure scenarios: exposure through fish consumption only, and
exposure through fish and drinking water consumption. In 2010, Idaho adopted, and

Packet Pg. 26

Attachment: Water Renewal Regulatory (Water Renewal Regulatory Report)

CC:

4.6.a

Idaho began negotiated rulemaking for arsenic in April 2018. There are many
important issues currently being discussed in the rulemaking sessions. Natural
background, for example, is a concern for the City of Boise and nearly all municipalities
in Idaho as instream concentrations are used in equations to determine if permitted
facilities need permit limits for toxic substances and what those limits should be. The
Boise River instream concentrations average 3-5 ug/L at Veteran’s and Glenwood
Bridges which are significantly higher than EPA’s federally recommended arsenic
criteria of 0.14 µg/L for fish only and 0.018 µg/L for fish and water. Another significant
issue is that, currently, there is no technology available to measure arsenic to 0.018 µg/L.
IDEQ is investigating several possible approaches to developing new criteria. The top
three, most likely, approaches are: 1. adopt EPA recommended criteria, 2. modify EPA
recommended criteria using Idaho-specific inputs, or 3. Follow an alternative approach
used in Oregon to use different, literature derived, inputs.
The City is actively participating in negotiated rulemaking meetings. As mentioned,
simple adoption of the EPA recommended criteria would ensure arsenic limits in the
water renewal facility permits and a low probability of being able to treat to that level.
Temperature
Rulemaking will begin in July 2018 to allow insignificant additions of heat in waters that
exceed applicable temperature criteria. Currently, Idaho’s point source treatment
requirements limit point sources of heat to raising receiving water temperatures by no
more than 0.3°C when the receiving water is naturally warmer than numeric criteria.
There is not an allowance for any increase, however small, when it cannot be shown
receiving water temperatures are naturally warmer than criteria. Idaho has many very
small point sources. All add some heat to the waters to which they discharge. And, in
most cases, the water bodies to which they discharge are warmer than Idaho’s
numeric temperature criteria set to protect aquatic life for a portion of each year. Heat
is a non-conservative pollutant (undergoes a natural decay in the environment), and
the sources of heat can be relatively small. This rulemaking proposes allowing
NPDES/IPDES regulated human sources of heat loading to cause no more than a de
minimus 0.3°C increase in receiving water temperatures. This would allow a 0.3°C
increase to waters that are exceeding the numeric temperature criteria upstream for
the designated aquatic life use.
The City of Boise has submitted a thermal variance request and continues to work with
DEQ on that request. City staff will participate in negotiated rulemaking activities to
support DEQ’s effort to work with point sources on temperature issues.
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the Environmental Protection Agency (EPA) approved, 10 µg/L as the numeric human
health criteria for both routes of exposure. However, in May 2016, EPA entered into a
consent decree with Northwest Environmental Advocates which ordered IDEQ to
reconsider the 2010 approval. In September 2016, EPA disapproved the arsenic criteria.
The consent decree additionally requires that EPA must approve Idaho’s submittal of
revised arsenic criteria or promulgate federal criteria by July 15, 2019.

4.6.a

Ammonia
Ammonia criteria negotiated rulemaking was postponed from 2018 to 2019. An
approach that DEQ considers in every negotiated rulemaking session is to adopt the
EPA’s currently recommended criteria. Like arsenic, EPA’s recommended criteria are
much more stringent than current Idaho water quality standards. City of Boise water
renewal facility permit limits include ammonia. Lower limits would mean significant
upgrades to both facilities. The City is collecting data to prepare for the 2019 meetings.

Other current Idaho Negotiated Rulemaking activities that we are participating in, but
do not have significant impacts on the City of Boise include:
• Adoption of aquatic life criteria for three toxics (acrolein, carbaryl, and diazinon)
that are contained in herbicides and pesticides.
• Revision of the bacteria criteria recreational use categories and adoption of the
statistical threshold values (STV) as an additional criterion.
Human Health Water Quality Standard Rulemaking for Toxics
No new information – still pending EPA approval.
NATIONAL REGULATORY ITEMS OF INTEREST
Biosolids and PFAS
Per- and polyfluoroalkyl substances (PFAS) are a group of man-made chemicals that
are manufactured and used in a variety of industries around the world. Although the
two main types of PFAS (of the over 3,000 in this group) are no longer manufactured in
the United States, other types are. They are present in items such as stain-and waterrepellent fabrics, nonstick products (e.g. Teflon), polishes, waxes, paints and are highly
concentrated in fire-fighting foams. These chemicals are very persistent in the
environment and accumulate in the human body.
The EPA recently (May 2018) committed to investigating the need for a drinking water
limitation for PFAS. Several states have identified biosolids as a source of PFAS and are
carefully considering how land application may impact groundwater quality.
NPDES Permit Issues
• Upper Missouri Waterkeeper v. EPA (challenge to EPA’s approval of a general
nutrient variance)
• Center for Regulatory Reasonableness v. EPA (Challenge to EPA’s regulatory
approach on blending)
• Hawaii Wildlife Fund v. County of Maui, US Court of Appeals for the Ninth
Circuit (Case addressing whether discharges to groundwater that migrate to
navigable waters require an NPDES permit under conduit theory)
• Ohio Valley Environmental Coalition et al. v. Fola Coal Company (Challenge
addressing the CWA permit shield defense and narrative water quality criteria)
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•

Southern California Alliance of Publicly Owned Treatment Works v.
EPA (Challenge to EPA's efforts to impose certain testing requirements for whole
effluent toxicity)

New Bacteria Criteria for Protection of Recreational Uses: Coliphage
No new update
Cyanotoxin Criteria for Recreational Waters
Attachment: Water Renewal Regulatory (Water Renewal Regulatory Report)

No new update
Specific Conductance Aquatic Life Criteria
No new update
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TO:

Public Works Commission

FROM:

Catherine Chertudi

DATE:

June 26, 2018

RE:

Materials Management Program Report

MAJOR PROJECTS, INTIATIVES, CURRENT ISSUES
Curbside Compost Collection Program
The residential compost site is currently at full capacity with more than 25,000 cubic
yards of compost in the windrows. We have diverted nearly 56 million pounds of
organic material from the landfill since June 22, 2017.
The facility was designed for 95 tons per day, which is the average collection in the first
11 months. The monthly incoming load has ranged significantly, from as low as 11.5 tons
per day in February and a high of 214 tons per day in November 2017.
The average household diversion from the landfill to composting is 67 pounds per
month.
We have provided our customers 1,225 yards of finished compost to date and we have
sold about 1,600 yards at $8.00 per yard. The Parks and Recreation Department has also
used more than 50 tons of compost on city properties with the possibility of several
thousand yards in the coming months for site rehabilitation.
Hefty® EnergyBagTM Program
The roll out of the new Hefty® EnergyBagTM program is complete with the contractor,
Impact Directories, completing any missed deliveries the week of June 25. We
distributed about 73,000 packages of bags to Boise residences and the program has
already diverted nearly 55,000 pounds of materials from the landfill for fuel recovery.
The first shipment to Renewlogy was sent June 12 and the second shipment is planned
for June 27.
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Pressure Treated Timber
The semi-annual sampling and RCRA site inspection were completed in June at the
closed landfill site located on Airport property. The site inspection report and monitoring
data will be completed and submitted to the Idaho Department of Environmental
Quality (IDEQ) in July.

Residential and commercial development applications and reviews continued at a
very high volume through the spring and are expected to continue at a high volume for
the coming months.
Household Hazardous Waste Program
The collection site at 310 S. Hilton closed this spring and we were able to develop an
agreement for a nearby church, Wright United Church of Christ to host the collection
site in their parking lot. The transition was very smooth, and we appreciate the new
partnership with the Wright United Church of Christ.
The HHW program continues to run smoothly and plans are underway for a public
education campaign later this year. With many new residents in the county, there is a
need to inform and refresh the public on the free collection program for hazardous
wastes.
Miscellaneous Environmental Projects
Staff members assisted with the evaluation of several property acquisitions as well as
inspections and sampling for asbestos containing materials.
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New Development and Construction Reviews

4.8.a

TO:

Public Works Commission

FROM: Steve Hubble, Stormwater Program Coordinator
DATE: July 11, 2018
Stormwater Program Report

MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) STORMWATER DISCHARGE PERMIT
COMPLIANCE
Private Stormwater Facility Inspection Program
The City’s MS4 Permit requires the development of an inspection program for certain
private stormwater management facilities. Staff has developed a prioritization matrix to
determine our inspection workload and identified “high priority” locations which will
require annual inspections of each facility. Staff is currently working to finalize program
details and will begin inspections in early Fall, 2018.
Stormwater Management Program Plan (SWMP)
The MS4 permit requires the development of a Stormwater Management Program Plan
(SWMP) that identifies how the City will address various permit requirements.
Additionally, the permit requires annual updates to the SWMP. The draft SWMP was
posted on the Partners for Clean Water website. Staff is currently developing the
update for 2018 and will provide an opportunity for public comment prior to finalizing as
required by the permit.
MS4 PERMIT RE-APPLICATION
The MS4 Permit, issued to the City and its five co-permittees, expired on January 30,
2018. On behalf of the co-permittees, the Ada County Highway District (ACHD),
submitted a re-application for permit renewal on July 28, 2017 to the U.S. Environmental
Protection Agency (EPA).
EPA received the re-application and informed the co-permittees of application
completeness and administrative continuance of the existing permit on October 11,
2017. As the permit reissuance process moves forward, EPA will develop a draft permit,
provide opportunity for input from the co-permittees and then allow public comment
on the draft permit prior to issuance. It is anticipated that administrative continuance
of the existing permit may continue for an extended period of time while the new
permit is developed.
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TO:

Public Works Commission

FROM: Beth Baird, Jami Goldman, and Tony Perreira
RE:

Sustainability, Energy, and Air Quality Program Report

AIR QUALITY
•

Boise’s air quality camera has resided at the Simplot Foods facility (now leased
by Micron) on Federal Way for many years. The camera web page is a highly
visited location on the City’s web site. Plans are underway to update the system
and move it to a City facility. https://publicworks.cityofboise.org/services/airquality/

•

Public Works and Risk Management and Safety Services are developing a
notification plan for City employees and the public for poor air quality days. This
plan should be in place within the next month.

ENERGY USE AND INTEGRATION OF ELECTRIC VEHICLES
•

Public Works Operations and Facilities and Environmental Divisions are working
with the Boise Fire Department to locate electric vehicle chargers at City Hall
West. The chargers will accommodate an electric vehicle being purchased by
BFD and public use.

•

Boise City and Idaho Power teamed up to provide a booth with electric vehicle
and charging information at Downtown Boise Association’s Father’s Day Classic
and Electric Car Show. Despite the inclement weather the event and the
information booth were a success. A bigger and better electric vehicle presence
is planned for next year.

WATER RENEWAL FACILITY (WRF) ENERGY USE
•

The Lander Street and West Boise WRF have signed on to participate in Idaho
Power’s continuation of the Waste Water Energy Efficiency Cohort (WWEEC). The
staff from both plants have already attended a kickoff meeting.

•

Both plants continue to utilize their digester gas to offset natural gas use. The
digester gas is used to heat the digestion process and provide heat for several of
the buildings at each facility.
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•

The hot water heating system at the LSWRF has been evaluated to identify
improvements and possible expansions to the system which will allow better
digester gas utilization. The final evaluation report shows the system has capacity
for expansion and there is a recommendation to install control valves in the hot
water circulation piping. Installation of the control valves will allow for more
efficient operation of the boilers

•

The WBWRF hot water boiler upgrade and sludge heating system improvements
are underway. Equipment procurement bidding is complete and the hot water
system design is at 60% complete. This construction will be done in the fall/winter
of 2018. The new boiler and sludge circulation improvements should allow for
more efficient use of the digester gas.

SUSTAINABILITY PROGRAM
2017 Livability Report
•

The Livability Report was released in April 2018. This version has been updated to
align with the City’s Strategic Framework. The first booklet/document will give a
bird’s eye view of how we define livability for the City. The additional
booklet/report will focus on the environmentally sustainable community goal
area. This more detailed booklet will report on the status of programs and
initiatives that were in the first version, new programs and initiatives underway or
proposed as well as highlights from the past two years. The second booklet
should be released in July 2018.

Boise’s Energy Future
•

Staff and our consulting team are continuing planning efforts for the “Boise’s
Energy Future” (Renewable Energy) project. The consultant has completed the
baseline data collection task and is working with the staff team to identify
potential goals, programs, and initiatives that support increased implementation
of energy efficiency and renewable energy throughout the City. The team
hosted an initial meeting with stakeholders in early March to provide
background information and an initial discussion on the project. Attendees
included representatives from the electricity and natural gas utilities,
environmental organizations, large energy users (business and institutions) and
other organizations with expertise in energy issues. Our second stakeholder
meeting (with same stakeholders and a few additional community members) will
occur in July and dive deeper into our potential goals. Work on additional
project tasks will continue during the Spring and Summer.

Central Addition – A LIV District
•

The District is working on developing goals and metrics, a stakeholder led
organizational structure/association, and a cultural/art plan. The city will remain
an active stakeholder, but the neighborhood will be guiding the future direction.
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•

As part of the evolution of the Livability report, a communication plan has been
developed to bring the information to the community and to keep the
information relevant and up-to-date in between reporting years. One of the
programs to inform and engage the community is the launching of the Livability
Ambassador Program which runs from May through October 2018.

•

The pilot year of the Livability Ambassador Program will focus on the City’s goal
to create Environmentally Sustainable Communities. As the program develops,
the intention is to create curriculum that spans the strategic framework and
reaches all the goal areas of the City. It will be an immersive program, educating
and challenging the next generation of sustainability champions to support the
City’s vision of making Boise the most livable city in the country.

•

Boise’s Livability Ambassadors will join experts for educational tours and
discussions designed to expand their knowledge about Boise’s innovation in
infrastructure and design. Program highlights include group excursions to facilities
such as the Twenty Mile South Farm (home of Idaho’s first-ever net-zero
commercial building), the River Campus at the Boise WaterShed, and the
Foothills Learning Center (hub of Boise’s trail system), to name just a few. This
“behind the scenes” glimpse into some of the City of Boise’s unique features is
intended to spark conversation and inspire action among Ambassadors,
strengthening the community’s commitment to protecting and preserving our
resources for future generations.
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Livability Ambassador Program

